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HAMBLETON DISTRICT COUNCIL 
 
Report To: Scrutiny Committee 
  25 February 2016 
 
Subject: COUNCIL PERFORMANCE 2015/16 (QUARTER 3) 
 

All Wards 
 

 
1.0 PURPOSE AND BACKGROUND:     
 
1.1 The new Council Plan for 2015-2019 was adopted by Council in September 2015 and has 

been published.  This is the third quarter reporting against the newly developed strategic 
Key Performance Indicators (KPIs) that reflect the new Council Plan aims and priorities. 
 

1.2 The Council Plan shows the Council’s goals with measurable outcomes in the form of these 
Council Key Performance Indicators (KPIs).  The Council’s approach to performance 
management is designed to ensure that priorities are effectively implemented, monitored 
and managed to achieve real improvements in the quality of life in the local community.  
  

1.3 This report provides the Scrutiny Committee with details on progress towards the Council’s 
aims together with information on indicators performing exceptionally well, and actions to 
address areas of under-performance at Quarter 3.  The public has access to this 
information through these quarterly performance reports. 
 

1.4 The Council’s Performance and Risks are also reported quarterly to the Extended 
Management Team.   
 

2.0 LINK TO COUNCIL PRIORITIES:   
 
2.1 An overview of performance against each Council Priority is attached in Annex ‘A’.   
 
2.2 In summary, 85% or 29 KPIs performed on or above target for Quarter 3 and 15% or 5 fell 

below target.   
 
2.3 Of the KPIs successfully meeting their targets, the following four had the greatest level of 

achievement:  
 

2.3.1 To increase the number of major planning applications determined within 13 weeks, 
or as agreed with the applicant, to 70% 
Target = 70% Actual Q3 = 85.7% 
Against a target for the full year of 70%, a cumulative year to date result of 85.7% is 
reported, with 100% applications received during Q3 determined within the time 
frame.  
 

2.3.2 Generate 2,450 leisure centre health and fitness memberships 
 Target = 2,450 Actual Q3 = 2,620 

Whilst the profile for Health & Fitness memberships fluctuates throughout the year, 
good performance has led to a revised annual target of 2,550 at Q3 

 
2.3.3 Enable 300 targeted people to participate in new activities or initiatives offered from 

community venues 
Target = 300, Actual Q3 = 455 
Targeted groups: disabled people (8); older people (40); women and girls (78) in 
Q3.  Exceeded original target with women due to ‘first time’ runners participating in 
‘parkrun’ therefore annual target revised to 500 at Q3. 
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2.3.4 Deliver a total of 12 affordable homes in rural locations 

Target = 12, Actual Q3 = 27 
A cumulative number of 27 rural affordable homes have been delivered this year so 
far, well in excess of the original target for the full year.   
The year’s target of 12 was achieved during the Q3 period to 30 Nov, with a further 
4 properties in Aiskew and 8 in Carlton Miniott. 
 

2.4 The five KPIs not meeting their target in Q3 are:   
 

2.4.1 100% of projects implemented this year in the Economic Strategy compared to 
target 
 Target Q3 = 70%, Actual Q3 = 40% 
17 Projects in the Economic Strategy Delivery Plan for 2015/16 are being 
implemented and it is projected that 53% of projects will be delivered by the end of 
the financial year.  The revised target of 53% is due to projects extending their 
scope, no longer being required or being influenced by other sources.  Key projects 
required by the Council will continue to be developed in 2016/17. 
 

2.4.2 Deliver a total of 170 affordable homes (including 12 rural) 
Target Q3 = 75%  or 127,  Actual Q3 = 42.35% or 72  
Total of 29 extra delivered in Q3 to 30 Nov = Northallerton (13), Aiskew (4), 
Carlton Miniott (8), Easingwold (4)  
The majority of affordable homes are delivered by Section 106 and the market and 
developers' build rates therefore impact delivery rates. Investigations are in 
progress with Legal Services to determine whether Section 106 clauses can be 
developed to help increase delivery rates. 
 

2.4.3 Achieve 100% financial year spend on Disabled Facilities Grants applications 
Target for 2015/16 = £271,000 or 100%, Actual Q3 = £151,721 or 55.99%  
Spend has slowed in Q3 but the Home Improvement Agency (HIA) has given 
assurance that 100% spend will be achieved in 2015/16.  £101,866 has been 
committed as at 31/12/15 and the position is being monitored via quarterly 
meetings with the HIA. 
 

2.4.4 Process new housing benefit claims within 20 days in line with North Yorkshire 
authorities 
Target Q3 = 20 days, Actual Q3 = 22.8 days 
Targets have been impacted by: 

-  larger volume of  cases processed  
-  staff vacancy from October  2015    

Since September, processing time for new claims has continued to reduce month 
on month with November seeing the best in-month achievement of 17.6 days for 
Housing Benefit, within the 20 days target. The National Average is 24 days. 
 

2.4.5 Process new council tax claims within 20 days in line with North Yorkshire 
authorities 
Target Q3 = 20 days, Actual Q3 = 20.8 days 
Targets have been impacted by: 

- larger volume of  cases processed  
- staff vacancy from October  2015    

  Since September processing time for new claims has continued to reduce month on 
month with November seeing the best in month achievement of 19.54 for Council 
Tax, within the 20 days target.  The National Average is 24 days. 
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3.0 CONCLUSIONS:  
 
3.1 Performance against the revised Council Plan 2015-19 key priorities is being managed and 

action plans have been developed to address areas of weaker performance to assist the 
Council to progress to meet its priorities.   

 
4.0 RECOMMENDATION:      
 
4.1 It is recommended that the Scrutiny Committee considers the progress made at Q3 against 

the Council Plan 2015-19, as detailed in Annex ‘A’. 
 
JUSTIN IVES 
 
Background papers:  Extended Management Team Report 2015/16 Quarter 3 
Contact:   Justin Ives  

Director of Support Services & Deputy Chief Executive 
    Direct Line No: (01609) 767022 
Author ref:   Louise Branford-White 

Head of Resources  
Direct Line No: (01609) 767024 
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HAMBLETON DISTRICT COUNCIL 
 
Report to:  Scrutiny Committee 
 25 February 2016 
 
Subject: REVIEW OF RISK MANAGEMENT     

All Wards 
 

 
1.0 PURPOSE AND BACKGROUND: 
 
1.1 The Council has a robust risk management process in place which includes a 

comprehensive risk register.  The risk register contains both operational and strategic risks; 
operational risks are those affecting individual services and tend to involve the day to day 
running of those services, whilst strategic risks affect the whole Council and are wide 
reaching, both in terms of timescales and impact. 

 
1.2 All risks are reviewed by the relevant service on a quarterly basis to reflect upon their 

appropriateness and the adequacy of the mitigating action plan. Strategic risks and high 
level operational risks are also reviewed by Management Team and Heads of Service.  

 
1.3 To ensure that strategic risks are appropriately measured and that suitable actions are 

undertaken to mitigate the effect of each risk, Scrutiny Committee will receive a quarterly 
report to monitor  these.  Audit, Governance and Standards Committee will receive reports 
on strategic risks on an ad-hoc basis only if a change occurs. 

 
1.4 An extract from the risk register showing the current schedule of strategic risks together 

with their score and mitigating actions is presented in Annex ‘A’. 
 
2.0 RISK MANAGEMENT: 

 
2.1 There are no risks associated with the recommendations of this report. 
 
3.0 RECOMMENDATION: 

 
3.1 It is recommended that the Committee review and note the strategic risks affecting the 

Council and the actions that are in place to mitigate the impact upon the Council of each 
risk. 

 
 
JUSTIN IVES 
 
Background Papers: Annual Review of the Risk Management Strategy – Audit 
 Department Quarterly Risk Register Review 
Ref: JI 
Contact: Justin Ives 

Director of Support Services and Deputy Chief Executive 
 Direct Line No: (01609) 767022 
Author ref:  Louise Branford-White 

Head of Resources  
Direct Line No: (01609) 767024 
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HAMBLETON DISTRICT COUNCIL 
 
Report To: Scrutiny Committee 
  25 February 2016 
 
Subject: HEALTH AND SAFETY QUARTER 3 2015/16 

All Wards 
 
 
1.0 PURPOSE AND BACKGROUND: 

 
1.1 The Council’s Health and Safety Policy was revised in May 2015 and is reviewed on an 

annual basis.  It details the health and safety roles and responsibilities within the Council 
and it states that Scrutiny Committee scrutinises the District Council’s health and safety 
performance when appropriate. 

 
1.2 Therefore Scrutiny Committee, within the management of effective health and safety, is 

provided with: 
 a copy of the Corporate Health & Safety Plan to be monitored and reviewed on a 

quarterly basis 
 a copy of the Health & Safety Annual Report to be monitored and reviewed at the end 

of each year. 
 

1.3 The Corporate Health & Safety Action Plan is attached at Annex A.   
 
1.4 The Plan shows that most issues have started and milestones are being achieved.  There 

are three areas which register that there is no progress at zero and these are explained 
below: 

 
1.4.1 Health and Safety Arrangements – 2.4 – A priority based programme for the 

development of a documented safety management system is in progress and all 
arrangements are being allocated to a responsible person for review and a schedule 
of completion dates is being collated.  This will be reported to the next Corporate 
Health and Safety Group meeting in May 2016.  A gap analysis has also occurred in 
order to bring this system up to date. 

 
1.4.2 Inspection and monitoring – 3.1 – An inspection monitoring programme is being set 

up by Heads of Service in quarter 4 to assess the implementation of Departmental 
plans across the authority and to ensure they are being achieved.  The Public and 
Employer Liability Insurers are also carrying out a risk assessment review in 
February 2016 on health and safety to explore how the organisation manages 
employee health and safety.  This will be reported back to Scrutiny Committee. 

 
1.4.3 Continuous Improvement – 4.2 – The 2015/16 Health and safety Annual report will 

review the corporate health and safety plan and report progress to Scrutiny 
Committee. 

 
2.0 LINK TO COUNCIL PRIORITIES: 
 
2.1  The Health and Safety Executive, the enforcement body for Health and Safety, 

recommends that the Council reports on Health and Safety on a regular basis. 
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3.0 CONCLUSIONS:  
 
3.1 The Council continues to have an on-going emphasis on a sensible, risk-based approach to 

health and safety which minimises the risks to staff but is also mindful that Council services 
need to be delivered in a cost effective way.  Effective health and safety management can 
have financial benefits due to reduced sickness absence, lost time and minimised damage 
to equipment. 

 
4.0 RECOMMENDATION: 
 
4.1 It is recommended that the Scrutiny Committee considers the Health and Safety Action 

Plan at Quarter 3 2015/16. 
 
JUSTIN IVES 
 
Background papers:  Health and Safety documents from 2015/16 
 
Contact:   Justin Ives  

Executive Director & Deputy Chief Executive 
    Direct Line No: (01609) 767022 
     
Author ref:   Louise Branford-White 

Head of Resources  
Direct Line No: (01609) 767024 
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